Core Competencies
Presentation

These are the core competencies Eller College of Management looks for in the delivery of a presentation

Purpose

· Clear purpose statement

· Meets Audience Needs

· Fulfills Tasks

Organization

· Structural Coherence

· Overview

· Forecasting and Transition

· Summary

Content

· Fulfills Assignment Criteria
· Quality of Analysis

· Relevant Details

Question & Answer Strategy

· Identifies type of question

· Able to answer with confidence and clarity

· Team synergy/individual accountability

· Answers appropriately(not defensively)

· Advances and demonstrates knowledge

Delivery

Verbal

· Volume, rate and pace

· No Distracters (Uhm,,, ah..)

· Internalized(no notes)

Non-verbal

· Professional Appearance( eg: Dress code/arms resting on sides)

· Open stance

· No distracters (gum chewing, hands in pockets, leaning)

Visual Strategy

· Visual enhances and conceptualizes concept

· Advances understanding

· Accompanied by quality explanation

· Avoid too many text in a slide 

